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The core set of indicators of the REAS Social Audit and Balance

There are many types of responsible organisations

= The Social and Solidarity Economy (SSE) encompasses a diverse
array of organisations that prioritise social and environmental
objectives, democratic governance, and solidarity-based
economic practices over profit maximisation.

= Social and Community-driven Enterprises (SCEs) identify
neglected societal problems and provide innovative solutions.
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The core set of indicators of the REAS Social Audit and Balance

Social and community-driven enterprises often form groups

= A network of organisations of the Social and Solidarity Economy
(SSE) is a collaborative organisation that connects and supports
multiple mission-driven organisations to share resources, provide
services, advocate collectively, and strengthen the SSE.
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The core set of indicators of the REAS Social Audit and Balance

And, often, they are grouped in networks

= We leave other types of SSE networks out of
the scope, even if they are crucial for SSE:

= Sectoral or thematic SSE networks
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= Research and policy-oriented SSE networks
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The core set of indicators of the REAS Social Audit and Balance

Responsible organisations care about ESG topics

= Environmental, social and governance (ESG) topics represent
types of phenomena that organisations or individuals are (or
should be) concerned about, related to organisational ethics
(a.k.a. governance topics), societal issues, or environmental

concerns. o
Gas emissions

Waste management
Energy management

Employee satisfaction

Green logistics

Gender equity

Social inclusion %’6 g /\

&/ Fair supply chain mgmt.

Avoidance of child labour _
Economic performance



The core set of indicators of the REAS Social Audit and Balance

ESG accounting assesses non-financial performance

= Environmental, social and governance accounting (ESGA) is the
process of assessing the social and environmental effects of an
organisation’s actions, and reporting them to particular interest
groups or to society at large.

= A.k.a. sustainability, non-financial or integrated reporting.

Managers’ Sustainability

nput report
Assessment data  Indirect
(direct indicators lﬁ:
indicators) Visualisation Infographics
Stakeholder - V4
surveys =

Certification rules Certification

R. Gray (2000) Current developments and trends in social and environmental auditing, reporting and attestation: a review and comment. Intl. Journal of Auditing 4, pp. 247-268



The core set of indicators of the REAS Social Audit and Balance

Some SSE networks offer ESG accounting methods
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The core set of indicators of the REAS Social Audit and Balance

Some SSE networks offer ESG accounting methods
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= While there is plenty of research on many of these ESG
accounting methods, the REAS Social Audit/Balance has received
little attention so far



The core set of indicators of the REAS Social Audit and Balance

REAS is a large, national SSE network

= REAS is the Spanish Network of Networks of Alternative and
Solidarity Economy

= 16 regional networks = 1,028 Organisations
= 6 thematic or sectoral networks = 1,307 ME£ of joint yearly income
= Over 300,000 people v i | DR,

* 6,438 worker members éa gyreas
* 243,200 non-worker members h_ﬂw ’ -r--—
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The core set of indicators of the REAS Social Audit and Balance

All organisations of REAS have signed an SSE manifesto

= |tis based on six principles of the SSE

Cooperation
within the SSE

Workplace and
labour quality

Commitment to
the community

"A Fair distribution
“‘ of wealth

Equity, diversity Environmental
and inclusion sustainability

https://www.economiasolidaria.org/carta-de-principios-de-la-economia-solidaria/ 10




The core set of indicators of the REAS Social Audit and Balance

They just needed an ESG accounting method for assessment

= Cultural, social,
economic differences
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The core set of indicators of the REAS Social Audit and Balance

The confluence process leading to a core set of indicators

= |n 2014 REAS starts a = 47 direct indicators (questions)
confluence process to = 53 indirect indicators (calculated)
agree on a core set of - -
g G o S B @
indicators - — i

= |t required negotiation =
and co-determination ——

= Each regional network s p s doress,
could include
additional indicators,
based on their needs
and idiosyncrasy




The core set of indicators of the REAS Social Audit and Balance
The confluence process leading to a core set of indicators
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The core set of indicators of the REAS Social Audit and Balance

The confluence process leading to a core set of indicators

In 2018, one of the tools is configured to support all methods

All indicators and their
. Social
data are now in the same ([ pReas  Social  giyreas  Social gyreas Mo

FUSKART - Audit ©  Balance - Bal

format and database : + —
Unified state-wide o
promotion campaigns
Support to weaker
regional networks

This speeds up data
collection, validation,
aggregation and usage
Each organisation
receives an impact report
and an infographic




The core set of indicators of the REAS Social Audit and Balance
This is the method nowadays

= There are 7 major topics or sections

= General information = Cooperation and commitment to
= Economic and profit policy community

= Equity and democracy = Fair labour and workplace quality
= Environmental sustainability = Social market

= 80 indirect and 75 indirect indicators

= | can provide insights into the results

= The latest impact measurement campaign in 2025 has recently closed
= No official reports yet published; analysis ongoing

= | have some highlights from 2025, and others from the 2024 results
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The core set of indicators of the REAS Social Audit and Balance

A growing number of organisations apply the method

= 731 organisations have measured the impact in 2025, providing
values of the core set of indicators
= |n 2024 they were 782 organisations

Cooperative

Non-profit
organisation

Worker-owned
company

Mutual |

Limited and
anonymous
societies

Freelancers

100 200 300 400
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The core set of indicators of the REAS Social Audit and Balance

A growing number of organisations apply the method

731 organisations have measured the impact in 2025, providing
values of the core set of indicators
In 2024 they were 782 organisations

Growth trend, = ] oms
[ Andaluda
anyways ) oo
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500 B canarias
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400 B catalumya

2019 2020 2021 2022 223 2024
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The core set of indicators of the REAS Social Audit and Balance

Showing the SSE in Spain is large

= The 731 organisations (2025) involve 177,321 people

Non-binary

0,9%
1,591

Men

44 8%
79,376

Non-binary
0.3%
Men 16 ,OO 1
31.7% FTE
19,337
workers
Women

67.9%

177,321

overall Wériah

members 54 3%
96,354
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The core set of indicators of the REAS Social Audit and Balance

Showing the SSE in Spain is large

= QOverall revenue and expenses show a considerable market

segment | (2025) T
P '\\% |
857 M € " 90 830 M €
joint income ‘e : ;iff joint expenses
’*\ P /}\;f
27 M € econoaic/éurplus Comp. .
distributed to res [dINING

468 K € 2,450 K € 14,300 K € SE
(1.7%) (9%) (53%) iatives
o)
Members Compensating  Reserve . e
losses funds king



The core set of indicators of the REAS Social Audit and Balance

Salaries are equal but low(ish)

= The salaries show true equity (2025)

-15.74% in conventional economy

-0.8% -5.3%
30,000.00 € VS

20,000.00 €

10,000.00 €

0.00 €

women men non-binary
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The core set of indicators of the REAS Social Audit and Balance
Salaries are equal but low(ish)

= The salaries show true equity
= But the situation is diverse across regions (2024)
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The core set of indicators of the REAS Social Audit and Balance

Salaries are equal but low(ish)

= The salary distribution is fair.
= The salary range (highest salary / lowest salary) is small in SSE

(2024)
ca. 200

| 68 ca. 4
. B

SSE organisations Spanish average IBEX 35 companies
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The core set of indicators of the REAS Social Audit and Balance

The organisations are very democratic...

= Many employees participate in strategic decision making (2025)
100% -

75%
50%
25%
2,395 1,687
(out of 13,135) (out of 6,137)
0%

Women Men Non binary



The core set of indicators of the REAS Social Audit and Balance

The organisations are very democratic...

= Many employees participate in operational decision making (2025)
100%

75%
50%
25%
3,460 1,687
(out of 13,135) (out of 6,137)
0%

Women Men Non binary
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The core set of indicators of the REAS Social Audit and Balance
The organisations are very democratic... And transparent

= Many organisations disclose data (2024)

= 74.30% disclose salaries internally

= 78.13 % disclose results of the impact measurement internally

= 56,43% disclose results of the impact measurement externally




The core set of indicators of the REAS Social Audit and Balance

They take equity, diversity and inclusion seriously

= This is not only reflected in women participation in management
or salaries.

= Most organisations use non-sexist language in their
communications (2024)

Written

Oral

Images
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The core set of indicators of the REAS Social Audit and Balance

They take equity, diversity and inclusion seriously

= This is not only reflected in women participation in management
or salaries.

= And many are creating equality plans despite not being
mandated by law (2024)

Yes, No

informal

16.8% 46.5%

™ 25% $% 5% 2007
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The core set of indicators of the REAS Social Audit and Balance

They take equity, diversity and inclusion seriously

= This is not only reflected in women participation in management
or salaries.

= Many implement EDI actions
(2025)

Internal training

Spaces within the organisation
for reflection on diversity

Diversity working group for
identifying needs
Implementation of needs in
strategy

Affirmative action on gender,
age, ethnicity, etc.

No action
25.4%
Blind CVs for recruitment

0.00% 10.00% 20.00% 30.00% 40.00%

Some action
74 .6%
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The core set of indicators of the REAS Social Audit and Balance

They take equity, diversity and inclusion seriously

= This is not only reflected in women participation in management
or salaries.

= Many and accessibility measures (2025)

Premises designed for
accessibility

Improvement process to
increase accessibility

No measures Train staff on accessibility

20. 5 '7,:";‘,.

Accessible websites and media

Other

0.00% 20.00% 40.00%

Some measures
79.5%
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The core set of indicators of the REAS Social Audit and Balance

Environmental sustainability seems harder to implement

= QOver the years, more indicators have been added
= Many organisations implement some environmental actions

(2025)

Environmental policy or
management system

Promote environmental
awareness to members

; Engage in advocacy and/or
No actions o treach

Take measures to reduce and/or
offset the ecological footprint

0.00% 20.00% 40.00% 60.00%

7.1%

Some environmental actions
92.9%
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The core set of indicators of the REAS Social Audit and Balance

Environmental sustainability seems harder to implement

= Taking the type and size of organisations, the organisations

seem aware and committed (2025)

Policy to reduce energy
consumption and engage members

Sustainable transportation during
working hours

Promote sustainable commuting

Monitoring of CO2 emissions

0%

® Yes

No

25%

75%

27.75%

39.81%

39.84%

91.76%

100%
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The core set of indicators of the REAS Social Audit and Balance

There are many more indicators

= Jointly, they provide a multidimensional analysis of the
organisations and the network in general

= Commitment to the Commons

Collaboration instead of competition
Supply chains within the SSE
Workplace quality

= Etc.
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The core set of indicators of the REAS Social Audit and Balance

Aggregated reports help with outreach

= Every year, several aggregated reports are published

INFORME AUDITORIA/  INFORME CON "%  INFORME DE
BALANCE SOCIAL 7/ PERSPECTIVA =i MERCADO SOCIAL

AUDITORIA / RALANCE SOCIAL 2024
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The core set of indicators of the REAS Social Audit and Balance

Aggregated reports help with outreach

= Every year, several aggregated reports are published
= And, to facilitate greater outreach, they are summarised in
infographics
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The core set of indicators of the REAS Social Audit and Balance

Each organisation receives their data, report, and an infographic

= For some companies, the measurement is a considerable effort
= But REAS is working on increasing the added value
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The core set of indicators of the REAS Social Audit and Balance

The tool keeps improving

= |t is multi-language

Woicome 1 the accountabisy pladform of the Show your Heart Sidon
mmwwmﬁlmmﬂm —
unverse of Sockad and Solidarity Economy S




The core set of indicators of the REAS Social Audit and Balance

The tool keeps improving

= There is a backend for network administrators, to manage
campaigns
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The core set of indicators of the REAS Social Audit and Balance

The tool keeps improving

= There is a frontend for organisations to manage their
measurement

HOME BOARD ¢ DOCUMENTS

e | e ey




The core set of indicators of the REAS Social Audit and Balance

The tool keeps improving

= There has been a merge of two open-source projects:
Ensena el Corazén + openESEA = Show your Heart

Scentiss

@

)

AR'A
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The core set of indicators of the REAS Social Audit and Balance

The plan is to run pilots in more European countries
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The core set of indicators of the REAS Social Audit and Balance

An onion model might be necessary

Cross-country core set of indicators

\
%

Additional by network

Additional by sector

Additional by organisation

Equal Earth projection map https://www.equal-earth.com/ 41




The core set of indicators of the REAS Social Audit and Balance

We are co-designing the governance mechanisms for the tool
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The core set of indicators of the REAS Social Audit and Balance

REAS Social Audit/Balance is a powerful self-assessment

= Organisations can assess whether they live by the SSE principles
= |t helps with identity building; often they publish the results

= The results can inform strategic management decisions

= |t can also serve as input for a continuous improvement process

PAMAPAM

reas.red/auditoria-balance-social/
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The core set of indicators of the REAS Social Audit and Balance

REAS Social Audit/Balance is a powerful self-assessment

The network can aggregate data of their members
Useful for identity building: yearly reports and infographics
It supports political lobbying

It enables the identification of improvement space and
conceiving interventions and campaigns

LA
Audit / Social Balance -

reas.red/auditoria-balance-socia
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The core set of indicators of the REAS Social Audit and Balance

We are open to collaboration!

Scentiss
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